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© l@DP VEWHHW 1 HZ / RQGRQ &7 0 _OP DQDOQRU




" HDU7 RXU&RRUGLCDVIRU

7KLY SDANHWLY GHVLI GHG VR LQARGXPH\ RX VR WH/\ P DQ$ @Q$ WD XVHXP SURUWR \ RXU
JURXS YMW:  H I1QG WDAYMYRY DUH EMWMUDE®! VR HQJ DI H Z MK DQG EHQHIMILRP WHU
YIMWZ W SURUSUHSDUDARQ 2 XUJ RD GRUJ URXS VRXLY LV VR \SDUN FXURMW DQG

H AWP HQW2 XUKRSH LV WDASDWAASDQN FRQOAQXH YMWQ) WH/ \ P DQ$ @QIQWH
IXWMUH DVZ HODV RWHUP X\VHXP V/

: HERNIRZ DG WR Z HBRP 1QJ \ RXUJ URXS DQG EHQI D SDWRI WHUDYWHGXFDARQ

BLCAHUHO
7KH/HDQQ)  ( QI DIHP HQATHDP

(IBHQ' RQRYDQ BRSKID* [SWMQ 6ALIFR
' WHPRUR / HDQQ)  ( QDI HP HQW /HOQQ) QDI HP HOA&RRWGIQDRU
GRQRYDQ OP (CDOQRU JISWMQ¥ OP QDOQRU
HW HW

T$%(2) &217(176
6FKHGX®I D9 IMW
: KDWR ([ SHAWO X\VHXP (WTXHWA  7ISV
* (RXS 9IMVRU3RIFAHV

SERXVIMHO XVHXP ([ KIEMRQV

S HVRXUAHV
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« $ GYDQRHG UH) MADAWRQ LY UHT XILHG |RUDA
JURXS WXL DQG SURI WP V

. * IRXS UAVHYDARQY IHT XILH D P IQP XP
R SHRSGI

« * IRKSSVOUHUWDQ  ZIOEH VFKHGX®GK
RYHUP XGAS®I WP H VBRW RUGD\ V

. 7THQDAWYH GDMVP XWEH FRQILP HG
ZINIQ EXVQHWGD VRI IQUWDCFRQAPA
$1WIZ DBV XQFRQILWP HG GDMVFDQEH
RITHUHG VR RWHUJ LRXSV

086(80 (7,48(77( $1' 7,36

$ @J URXS SDWASDQNV DHH SHAMG WR IR@®Z 0 X\VHXP
HAT XHWMA DQG EH UIVSHRWXORI DQ RWHUYMVRLY/

+38772 (; 3(&7

$ QH SHUHQRHG GRAHQAZ LOBDG \ RXUVRXU

' RFHQW DUH NQRZ GBIGJ HDE®! 1 UHQGO DQG
HOAOMDVAE J XIGHV WDADPADY D @GN EHVE HHQ WH
0 XVHXP DQG IWYMWRY 7KH UHFHYH WDIQIQ) WDW
Z L@HQDE®I WHP VR HQJ DI H YMVRWRI D@DI HV
7KH P DNH YMWOQJ WH O XVHXP D\WP XOWQ) DQG
P HP RWDEGI H SHUHGFH 0 XVHXP Wil BDG WH DLW
SURVIFW DQG Z UM SURMIFW IQMGH RI WH

0 XVHXP B/@U H DYWXGIR

7R UHTXHWAD J URXS YMWS®DVH FRP SGW
WH IRWP IRXQG RQOP DQDWQRW RUHP DIC
BRSKID* LSWQ 6FLUFR DV
JISWMLQ¥ OP DQD® RU R EHI LQWH
SIRAHW : H\XJ J HVAUHT XHVAQJ) D VRXUDW
GDWIMUHH Z HH\V 1Q DGYDQAH

'IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
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6HD * XIGHG 7RXU
71P H IVVHD GHWMUP ICHG
$ YODE®! 7XHVGD. K 6DMUGD bP K SP

7KLV RSWRQ DARZ VV.J LRXSVVR VRXUWH 0 X\VHXP  DAKHU
RZ Q SDFH DQG Z I WHURZ QWWHIY :  H DWN DO
JIRXSVR  RUP RUH\HBPWY WLV RSWRQ\R

FRP SOMW WH VRXUHTXHWWRWP 2 5 FKHANLQZ W
BRSKID* [SWMQ 6ALFR DA LISWMQ OP DD® RU R
HQUXUH WHUH DUH QR FRQ@PWRQWH GDM Rl LQMUHMV

* XIGHG 7RXU
2 QH KRXU
$ YODE®! 7XHVGD. K) UGD. DP SP

7KIVSWRI P RSWRQ LY FXWRP 1] HG VR UH GFWNH

0 XVHXP B/SHUP DQHOADQG WP SRUDY H KIEIMRQY
IQFOGHVD Z HBRP H\R WH 0 X\VHXP  DQG DQ KRXUBRQJ
JXIGHG VRXUR! WH SHUP DQHQAFR@IPWRQ RUVSHADO
H KIEMRQRI \ RXUFKRIFH ) LYH WDFKHWY FKDSHIRGHV
DUH IUHH Rl FKDU H Z IWOWH J URXS




086(80 (7,48,(77(

0 XVHXP V/DUH 1 UDJ LB HQVLRGP HQW DQG WWKRRQJ URXSV
FDQP HDQD @ H QXP EHURI SHRS®! YMWY) DARGH WP H

) RIRZ IQ) RXUO XVHXP  EHKDYIRUH SHREMRQV LY HWHQADO
VR WH \IXFRFHW DQG HQR\ P HOARI WH GDLQQ)

H SHUHQRH : H UAVHUYH WH W KVWR DWN D VAKRRQJ URXS
VR BDYHWH 0 XVHXP GXH VR EHKDYIRUMXHV

. 3GDHGQRIRRG GUQN RUIXP Q0 XVHXP .
J DUV

« ) RUWH\D HW Rl WWH REMFW YWMARWY/ \KRXG
GDYH EDANSDANY DQG RHU@W H EDJ VIQ WH
0 X\HXP GEE\ %@IVZIW GHAHWDY P HAFDO
XSS@HV FDQ EH FDUWIHG E\ DQ DGXAV .

. $SSURSUDM O XVHXP EHKDYIRULY GHRHADY \R
DYRIG EXP SIQJ 1Q/R RUGDP DJ IQ) DWWDFW
5XQQQ) SXWKIQJ DQG URXIKKRXMQ) DH QRW
D@RZ HG LQWH 0 X\VHXP

. 3GDH NHHS D\DIH GMBQRH EHVE HHQ\ RX DQOG
WH REMPW 7KLY KHSV R DYRIG DFAGHQE® .
VRXFKIQ) RUEXP SIQ) DIWDRW

« 3GDWH CR QRWIRXFK DYX RIN <RXUWRXFK P D\
QRWHHP O\H P XK EXVHYHQ WH WD KWW
FROAANFDQ GDP DI H WH VXUDAH Rl REMIFW XV .
P HV2O RUGDYH 11Q] HSEUQN

« 3GDHXWH IQGRRUYRIFHVIOWHO X\HXP : H
Z DONR UHVSHRARWHUJ URXSV RUYIMRLY/

© UM DQG WNHWKIQ) Z IV SHOAW LV SHUP WA
LOWHO XVHXP | DQ DFAGHQMKRX@ RAFXU D
SHQACP DUN LV HDVHUVR UHP RYH WDQ D SHQRU
P DUNHU 3®DVH DYRIG SRIQAQ) DAREMPW Z KU

KRGIQI D SHQACRURWHUIMWP V1Q\ RXUKDQG

3GDVH GR GRWBDQ RQ Z DO RUFDVHV HWHUVR
Z UMM RUIRUSK\ MFDOXSSRWV 7KLY KHSVNHHS
SIFMUHV RQWH Z DO DQG REMPW \VHEXUH LQ
WHUGMS® FDVH 3GDVH |HHA UHH VR MRQ WH
EHQRKHV RURQ WH | RRUDV\ RX \BO! Z UM RU
G

* URXSV\KRXG W \RI HWHUZ KHQP RYIQY
WURXIK WH O XVHXP  <RXUJWRXS IVZ HBRP H
W H SBRUHDQ SRUMRQVRI WHO XVHXP \ RXU
VRXUGIG QRWI HWR RUVSHQG P RUH WP H1Q

[ [P MAHOBKRCQH XMVDJ H GXUQ) SWRI WP P 1QJ
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. 3GDH DUIYHRQWP H 7KHWHP D EH DCRWH . * IRXSVZ I@FEH J LYHQ WH RSWRQIRU
VRXURUSIRI UDP VFKHGX®IG \R VENH SOFH \HO H SRUDWRQ DIWUDQ. \VFKHGX®IG
EHRUH RUDI WU\ RXUJ URXSB/VRXU | \ RX DIH VRXU + RZ HYHU VR HQUXUH WH VRXU
XQQQJ OW IRUDVRXU SGDWH FRQEPINH UHP DIQVRQWP H SGDH W\ VR HWHU
0 XVHXP DW DVDJURXS IRUDQ J XIGHG SRMRQRI

WHUYIMW
o ' XHW\SDAH @ MAMRQV IQRXU
J D@®UHY DG WYGR ZHKDYH @OU H

. 1 HKUKO UHRP P HQG WDWSDWELSDQW
Z HDUQDP VIV VWP DNHVHQJ DJ HP HQAILRP
W DG YROQMHIP XA HDMEU DG JURXSV\SOAKS QR \P DIBIUI URXSV

SHIRQDOR\ RXUFDW $Q IJWRXSR  RUPRUHZRXGEH
« 7TKHO XVHXP LVDE®I VR DFFRP P RCDWM P DQ GYGHG IQR VZ R W D®UJ URXSV

DFFHWEIQN GHHGV = H MVADW\ RX IO RUWP

WHO XMHXP Rl FROAFHOQV SURUWR \ RXUYIMW

VR Z H DH DEGI W SO@Q DKHDG VR P DNH\ RXU

VRXUDV WP RRW DV SRWE®I

© HUHO RQWH FRRSHIDARQ R DORXUSDWASDON \R
P DIQMQ DSSURSUDM EHKDYIRUGXUQJ \ RXUO XVHXP
H SHUHGAH 7KDQN\ RX IRUREVHIYIQ) WHH IXBV\R KHS
NHHS RXUO XVHXP \VDIH | RUHYHY RCH
( QR \ RXUYIMW

LEEEEEEEEEEEESR
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. KRXUBQRWAH LV IHT XIHG | RUFDQFH®DMRQV RU
VAKHGX®! FKDQIHY : H DUH J @G VR UHVAKHGX®1\ RX
SWRIWP |RUD OWUGDM

., QWHWHRI IGFOP HQAZ HDWHURUXQSOQQHG
FEAXUHV Z H Z LOUHDAK RXVWR \ RX VIR UMMAKHGX®!

3$<0 (17
- $ GHSRMWY GXH Z KHQ FRQLLP 1Q) WH VRXU
7KLV DP RXQMZ IQEH EDVHG RQ WH VRVBOQXP EHU
Rl HVAP DWIG SDUWARLSDQWV LQGIFDWIG RQ WH VRXU
UHTXHWIRUP

. 7KHUP DIQQ) EDDQRH LV GXH XSRQ DULYDOMH
GD R\ RXUYMW

o * URXS VEKHGX@) D J XIGHG VRXUDUH UHT XILH RCOH
MQGISD P
o * URXSVP XW\ED\ Z W D FDWG RURKHAN $W

WIVWP H Z H FDQCRWDFFHSWADWK

. 3EDHQRM DQ LQGIMIGXD KR TXDOLHVIRUIUH-
JHQHIDODGP IMRQZ L@EH \KEMPWR D~ SHU

SHIRQ WRXUFRW$ GAWRQDAHHVIRUZ RIN KRSV
P D DSSO

/818&+ )$&,/,7,(6

. * LRXSVP D X\HWHO XVHXP DXGMRUXP IRUXS
W P IQ\WVIRUDOGQK 2 5 WH SIEQE DUHDVRC
WH J URXQGV

« 7ZRZHAN V@BWEH LV UHT XIWHG RUXVH RI WH
DXGMRUXP DQG SGDVH QRWM WDADTIRRG
EHYHID) HV DQG GMKZ DUH P XWAEH SURYIGHG E\
WH J URXS

. 3 BEDVH QRWM DQIRRG GUQN P XWEH EURXJ KWQE\
WH YMWQI J URXS

$88&( 66,%/ ,7<
. 7KH/\ P DQ$ @QZ HBRP HV YMRY/ DQG J URXSV
Rl DODEIMAHV 7KHO XVHXP IV DFFHWE®! \R
Z KHHBKDUXVHWY YID WH UDP S DVWKH MGH
HOADGFH $ @SXEE J DUV DUH DFFHWE® \R
YMVRWY IQ Z KHHBKDLY

« 7KHUH DUH D @P IWG QXP EHURI EHQRKHV DYDIDE®
WURXI KRXWWKH P XMHXP  KRZ HYHUHDRK |GRRUKDV
WRRQY DYDIGE®! VKRXG YMWRY/ Z MK VR KDYH D
| Gf LEGI VHDW) RSWRQ | RUWMHUVRXU

. $ @ WG QXP EHURI VHQRY EDJVDUH DYDIOE®!
IRUYIMVRWY/ VR XVH GXUQ) WH GXUDARQ R WHU

YIMW3GDVH FRQEFWNH/ HDWIQ)  ( QIDIHP HQ)
WDP |RUP RUH IQRWP DARQ

3+272*5%$3+<
. 7DNQI SKRWRJWSKVRI \ RXUH SHUHQAH LV
HQFRXUDJ HG | RUD@SDWALSDQW) HHO UHH VR EUQY
DFDP HIDZ I \ RX

« 3GDH CRWM WDASKRWRI LDSK\ RI DGXOM URXS
VRXWP D VBNHS@FH | DJURXS RUJURXS
P HP EHUGRHY (RWZ MK VR KDYH WIHUSKRWRJ DSk
VINHQ SGDWH 1IQ P WH O XVHXP SURUVR WH
XU

« 3GDH (RWM IOWK SKRWRJI WDSK\ V1 2 7 DARZ HG
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. /\PDQ$@Q$ WD X\HXP IVEFDMGDV  : @rP VEWHHW
Q1 HZ / RQGRQ &7 DERXWIMUHH P LGN QRUM RI WH
GRZ QRZ Q KIWRUE Z DMUURQAGMAIEW

. $ @YHKIEGN DSSURDAK WHO XVHXP IURP WHMGH : KHQ
HOMUQ) DQG H MQJ SGDVH XVH WH P DIQ HQADGRH Z KIFK
IDFHV\RXW ,| DP HP EHURI \ RXUJ URXS QHHGVWH
DFFHWE®! HQADQRH SGDH IQRWP 0 XWHXP Wl

. 3GDHDUWYH P IOV EHRUH\ RXUVKHGX®IG SURJ LDP &
D@XZ WP HIRUUHWRRP XVH DQG FKHANIQ 8 SRQ DUYDO
SGDVH FKHAN1Q Z IW WH [UIRQAGHWN 1 \ RX DUH LXQQQI OWM
SGDVH FRQEFPAKH O XVHXP DV

« 7R HQWXUH\ RXUJWRXS P DNHVWH P RW\RI WHUYIMWS®DWH
MO XVHXP Wil NCRZ Z KHQ\ RXUJ URXS P XW\EH EDANRQ
WH EXV 7KIVKHSVXVZ RINEDAVZ DWGVWR P O IP [ H\ RXU

WP H RQUWM

3$5. ,1*

. ) UHRQMW SDUNQJ LV DYDIDE®! | RUDDYMRY GFDWG 1Q1URQ
RIWHO XVHXP  $ FFHWIE®I SDINQ) 1V DYDIDE®! DAWKH
0 XVHXP B/MGH HOQADQFH 3GDWHIQRWP WHO XVHXP 1L\ RXU
JURXS Z RX@ SUH HUVR X\VH RXUDFFHWE B! HOADQRH SURUVR
\ RXUDUIYDO

. : HDWOUHEXVHVW 1QJ |RUWH GXUMRQRI WH VRXUHWH
SDUNDAMH ERWRP Rl & RQGHPWEXW& R H/ RW MVGRW R
WH/\ P DQ$ @QJURXQEV2 5 EDANXS DQG SDUNIDAQ) WH
0 XVHXP \R DIRZ |RUHDMHUH IMDQG DRZ RIKHUYDVRY/ VR

SDINDFFRRWGIQI ©

6+35( <285 (; 3(5,(1&(

« 1\ RXUJ URXS \RRN SKRVRV DQG DUH Z 1A \R \KDUIH SGDWH
HP DIOMHP VR JISWMQ# OP DQDOQRU :  HXVH WHWH [P DI H
WR KHS SURP R RXUSUR] P VDQG 1Q IXQEUDMQI) HIRWWR
NHHS RXUVRXUFRW DI RUGDE®

« 6KDUH\ RXUH SHUHQRH Z W FRZ ROHY 1UHQGV DQG IDP 1O
2 XUJ RDAYIRUJ URXS VRXUSDWASDON VR UALD DQG EHFRP H
UHI XOUYMVRY

. : HKRSH\ RX DGKDG D Z RQGHUXOMMWEXWZ H DUH DZ D V
RSHQWR P SURVIQJ RXUJ URXS H SHUHQFHV 1 \ RX KDYH DQ\
FRP P HQWWDWZ RX@ | HHOZ RX@ P SURYH \ RXUVRXU SGDH

BMKVNRZ
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7KH/\P DQ$ @Q$ WD XVHXP Z DVIRXQGHG LQ DVANH
EHTXHWAR + DUV S\RQ$ @Q 6KHZ DVD @H BQJ
1 HZ / RQGRQUMGHADQG WH \ RXQI HWARI &DSVEIQ/ \ P DQ

$ O/ V[ FKIGUHQ 6KH QDP HGWH O XVHXP 1Q
PHP RU RI KHUIDWHU DP DQZ KR FRP P DQGHG DZ KDIR ERDN

E\ WHDIHRI V¥ HQV RQH DQG Z KR OMUEHP H D GUHARURI D

EDQNQJ FRP SDQ. DQIQUXUDQAH FRP SDQ. DQG D WDIORDG
FRP SDQ

,Q + DUIHWS @QKDG IHTXHWMG 1Q KHUZ L@ WDWKH
& RQUHPWEXW XWADQG 6DIH" HSRMM&RP SDQ' Rl + DIWARUG X\VH
P RGH 1TWRP KHUHWIMWM VR FUHDWA D SDUN DQG D P XVHXP

$ O®/GHDK 1Q HWEEQKHG WH EHI LQQQ) Rl WH O X\VHXP
$ UAKIWWPNEKDUBVS  3@WAZ DV KILHG OR GHWJ Q DQ HBU DQW
QHRFOWIEDQ) DWW VAKPMUH RQ D KIGRYHUBRRNQ] 1 HZ / RQGRQ
DQG WH 7KDP HV5LYHD XMQJ D GHW Q VP MUVR WH RQH 3OW/
FUHDMG | RUWH $ GGMVRQ* DB Rl $ P HUFDQ$ WDABKI@SV
$FDGHP\ 1Q$ QGRYHU 0 DADAOMAW 7KHO XVHXP RSHQHG 1Q
GMSD\ IQ) DP RGHAVWFRBPARQ EXIOE\ WH W IWHARU

D IMBZ $P HV

7RGD. WH SHP DQHOANFRGPARQ FROMVRI RYHU
SDIQAMYV GUZ IQIV SUQN VFXGWMUHV | XUQWKUH DQG GHRRUDAYH
DWWV Z W DQHP SKDVYVRQ$ P HIFDQ SDIQWY) V DQG GHARUDWYH
DIWIRP WH  WWURXIK W FHQMUHV

" (6+21 $//<1 +286(

Q " DQHO HVKRQ EXUOWAH J IDQW UMGHQRH IRUKLVZ LLH
) DQQ 7KXUARQ 8 QRUNCQDMD MZ DVQRWERQ) DIWIUWH KRX\VH
Z DVIIQMKHG WDW DQQ. SDAWHG IZ D\ 1Q 6RRQ DIWUKHU
GHDX ' DQHCEHI DOWR UMGH [Q+ DVRWG BMQ) LOMHVAIQ WH
KRP H DQG DGYHWIQI MIRUVD®! LQWH * D WM DV HDUD DvV\WH
IR@Z 1QJ \ HDU

( YHQMD® WH SURSHW Z RX@ EH SXUKDVHG E\ /\ P DQ$ @QLQ
$@QZ DVERWMWCRUK Rl 1 HZ / RQGRQIQ0 RQM@I RQ

$SUO $ OMRXI K KLVIDP ® Z RX@ HRFDM \R

6SUQI IIHG 0 DADFKXVHW $ @Q UHWUGHG VR 0 ROM@ E\ WH

WP H KH Z DVVEZ HQNV RQH + H EHJ DQ R VHUYH DVD UHJ) XOUVDIRU

VHIQI XQGHU&DSVIIQ' DQAHO  HVKRQ DQG MMUDV & DSVIQ |RU

ZKDIY YHWHOXQGHUWHRZQHUKISRI 1 @ @ %A@V

EXUHQD WH' $ + RX\H LV XVHG DV DCAWRQDCREMPNARUDI H
DQG WV XVHG E\ DCRWHURW DQL] DARQ DV RITFH VSDAH
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7KH/\ P DQ$ @QKDVWUHH SHIP DOHOAH KIEMRQY RQH RQ HDFK IGRURI WH O X\HXP
7KH REMPW 1Q WHVH H KIEMRQV SUP DUKD UHP DIQ XQRKDQI HG  Z W REMPW RQD
EHQI URIMG RXWRUFRQUHIYDWRQ RUBDQ SXIBRVHV

| ]
llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

) REXVHG RQ RXU\ RXQI HWWIMVRY/ DI HV
3O WIQIVRI VKH 3DWHDXYUHVWR V GRQ@' DQG
RWHUNQGVRI P DIMUDCOFXOMUH Rl FKIOGKRRG IURP

WH/\ P DQ$ @QR/SHP DHOANFRRGPWRQ 7KH FRUH
FROPURQ J UZ RXVRI D \XEWEQADO) LWQ\WH

VIWRP \R FRBPRU/\ GDYDWDY Z KR KDG
DWHP E®IG DQIP SUAMYH FRIFARQ RYHUD SHURG
R \HDY 0 DQ SIHFHVIQWH %DID) & RBFURQ
DQG 1Q VXEVHT XHQAGRCDWRQY DUIH ( XURSHDQRU
$P HUFDQGRQW DGR VILRP WH W DQG HDU®

W FHQMU

$ P HUFDQ 3HW/SHPWYHV FHBEUDWA WH DWRI
$P HUFDIURP FRBQDONP HVWRXIKWH W
FHOMU  RIWIQWURXJ K WH GIQVRI & RQQHPWEXW
DQG \SHALIFD® 1 HZ / RQGRQ&RXQN ([ SBRUQJ
11.QH DQG GHFRUDAYH DWAKURXJ K WUHH FHQMUHY
$ P HUFDQ 3HY/SHPAYHV KL KO KW\RP HRI WH
/\ P DQ$ @B/ I LGHVAZ RUNW DQG P RWIIQAL XIQJ
VWRUHV EUQI Q) 1RFXVVR WH XQT XH FKDLDPMUR
WH UHJ LRQ DQG IW SOFH IQ WH Z lGHUZ RUES

7UIDQ 1Q1 HZ / RQGRQH SEUHVWH @H DG
FDUHHUR! DUAYWVGHVI GHU DQG J @WP DNHU/ RXV

&RP IRWTLLIDQ WURXIK WH BIQVRI 1 HZ / RQGRQ
IRFXMQI RQWH DAY XQUT XH FRQOHPARQV VR WH
WHIIRQ 7KIV* LGHG $J H SHIP DOHONFRGPARQ
JDBN LQFOGHVWRIGHG J W Z IQGRZV @P SV
| DYUKB J OW YHWHY MOHU MZ HDN - SDIQAQI V
DURKLYDCBKRVRRJ UDSKV DQG RMHUREMFW P DQ Rl

ZKIFK FRP HIWRP 7UIDQ 1DP 1O GAVAHQGEDQWV
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